2308002201070014
EXAMINATION MARCH 2025
BACHELOR OF COMMERCE (EXTERNAL) (FIRST YEAR)
MANAGEMENT

[Time: As Per Schedule] [Max. Marks: 100]

Instructions: Seat No:
1. Fill up strictly the following details on your answer book
a. Name of the Examination : BACHELOR OF COMMERCE
(EXTERNAL) (FIRST YEAR)
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2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.

Student’s Signature

English Version [Max. Marks: 100]

Q.1  Answer the following questions in short: 20
1. Give the definition of Management.
. How did management theories evolve?
. Explain the usefulness of people management in workplace.

. State the essentials of IT management

2
3
4
5. Which are the forces shaping management?
6. What is Crisis management?

7. State the recent trends in Operations Management.
8. What is meant by Customer Retention?

9. What is Innovation?

10. Explain Process Management.
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Q.2

Q.3

Q.4

Q.5

Q.6

Q.1

Explain the functions of management in depth. 16
OR

Explain any four workplace management theories. 16

Describe the essential people management skills. 16
OR

Explain the key features of effective IT management. 16

Which is the traditional organizational management model? Explain. 16
OR

Explain the recent trends in Leadership Management. 16

How effective is Innovation Culture in Organisations? 16
OR

Describe the benefits of Process Management. 16

Write short notes: (Any Two) 16

1.

Supply chain management

2. Customer relationship management
3.
4. Gender balance

Work force diversity
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Q.4
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